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CASTLEMAN ACADEMY TRUST
(A Company Limited by Guarantee)
TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2019
The Trustees (who are also directors of the charity for the purposes of the Companies Act) present their annual
report together with the audited financial statements and Auditors' report of Castleman Academy Trust (the
academy) for the year ended 31 August 2019. The Trustees confirm that the Annual report and financial
statements of the academy comply with the current statutory requirements, the requirements of the academy's
governing document and the provisions of the Statement of Recommended Practice (SORP) "Accounting and
Reporting by Charities" issued in March 2005. The annual report serves the purposes of both a trustees' report
and a directors' report under company law.
Structure, governance and management
a. Constitution
The academy is a charitable company limited by guarantee and was set up by a Trust deed on 24 June 2014.
The academy is constituted under an updated Trust deed dated 03 September 2017, as a Multi-Academy Trust.
The management of the academy is the responsibility of the Trustees who are elected and co-opted under the
terms of the Articles of Association.
The principal object of the academy is to advance for the public benefit, education in the United Kingdom, in
particular but without prejudice to the generality of the foregoing by establishing, maintaining, carrying on,
managing and developing schools (“the mainstream Academies”) offering a broad and balanced curriculum or
educational institutions which are principally concerned with providing full-time education for children of
compulsory school age.
b. Members' liability
Each member of the charitable company undertakes to contribute to the assets of the charitable company in
the event of it being wound up while they are a member, or within one year after they cease to be a member,
such amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased
to be a member.
c. Trustees' indemnities
The Companies Act 2006 requires disclosure concerning qualifying third party indemnity provisions. Subject to
the provisions of the Companies Act 2006 every Trustee or other officer of the Multi Academy Trust shall be
indemnified out of the assets of the Multi Academy Trust against any liability incurred by them in that capacity
in relation to the affairs of the Multi Academy Trust. The Castleman Academy Trust holds insurance in this
regard to the value of £10,000,000.
d. Method of recruitment and appointment or election of Trustees
The management of the academy is the responsibility of the Trustees who are elected and co-opted under the
terms of the Memorandum of Association.
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CASTLEMAN ACADEMY TRUST
(A Company Limited by Guarantee)
TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019
Structure, governance and management (continued)
e. Policies adopted for the induction and training of Trustees
The Trust annually audits the skills and expertise of the Board members, identifying any areas where more
expertise is required.
When positions become available, they are advertised locally and identify the specific area of need on the
Trust Board (e.g. finance experience, HR experience etc).
Those who apply are interviewed by members of the Board and references asked for. Recommendations are
made to the Board on successful candidates and these are voted on and recommended to Members for
appointment.
Those who are successful undertake an Induction programme and are provided with a mentor to support them
in their roles.
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CASTLEMAN ACADEMY TRUST
(A Company Limited by Guarantee)
TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019
Structure, governance and management (continued)
f. Organisational structure

CASTLEMAN ACADEMY
TRUST
Trust Members
Trust Board of Trustees

Trust Committees
Finance &
Audit
Committee

HR
Committee

Leadership
Group

School Standards Boards (SSB)
Broadstone
First

Broadstone
Middle

The Trust has defined the responsibilities of each person involved in the administration of trust and academy
finances to avoid the duplication or omission of functions and to provide a framework of accountability for
governors and staff. The financial reporting structure is illustrated below:
The Board of Trustees
The Board of Trustees has overall responsibility for the administration of the academy’s finances. The main
responsibilities of the Board of Trustees are prescribed in the Master Funding Agreement and respective
Supplemental Funding Agreements between the academy and the DfE and in the academy’s Scheme of
Delegation. The main responsibilities include:
•
•
•

Ensuring that the grant from the DfE is used only for the purposes intended.
Approval of the annual budget for each school and the Trust.
Appointment of the Accounting Officer.

The Board of Trustees has wide discretion over its use of the Academy’s funds, and is ultimately responsible for
the proper stewardship of those funds and for ensuring economy, efficiency and effectiveness in their use – the
three key elements of value for money. It must also ensure that it uses its discretion reasonably, and takes into
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CASTLEMAN ACADEMY TRUST
(A Company Limited by Guarantee)
TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019
Structure, governance and management (continued)
account any and all relevant guidance on accountability or propriety.
The Academy Finance & Audit Committee is a committee of the Board of Trustees. The Committee meets at
least 6 times a year, but more frequent meetings are arranged as necessary. The main responsibilities of the
Finance & Audit Committee are detailed in written terms of reference which have been authorised by the Board
of Trustees and they include:
•
•
•
•
•
•
•
•
•

Providing guidance and direction for the annual budget process.
Agreeing a mechanism for accounting for central academy services and setting the annual contribution
from each school.
The review and authorisation of the annual budget of each school and any subsequent revised budgets
submitted each school year.
The regular monitoring of actual expenditure and income against budget.
Ensuring the annual accounts are produced in accordance with the requirements of the Companies Act
2006 and the DfE guidance issued to academies.
Authorising the award of contracts and leases over £10,000.
Authorising changes to the central academy personnel establishment.
Reviewing the reports of the Audit Committee on the effectiveness of the financial procedures and
controls. These reports must also be reported to the full Board of Trustees meeting.
Monitor the application of the Pay Policy across the Trust and each of its schools.

Chief Executive Officer – Accounting Officer
The Chief Executive Officer is the appointed Academy Accounting Officer and has overall personal
responsibility for:
•
•
•
•
•

Probity and regularity compliance.
Prudent and economical Trust and Academy administration.
Keeping of proper Academy accounts.
Ensuring value for money and avoiding waste and extravagance across the whole Academy.
Efficient and effective use of available Academy resources.

Much of the responsibility is delegated to the Trust Strategic Finance Director to manage on a day-to-day basis.
Additionally, within a framework that comprises the academy vision, strategic objectives and academy school
improvement plan, approved by the Board of Trustees, each Head Teacher has responsibility for their
individual School Innovation Plans including the setting of their school’s individual budget and financial
activities, which is proposed by the Chief Executive Officer, then recommended by the Finance and Audit
Committee and adopted by the Trust Board. Budgets are approved annually and as required.
The Strategic Finance Director
The Strategic Finance Director works in close collaboration with the Accounting Officer through whom s/he is
responsible to the Board of Trustees. The Strategic Finance Director also has direct access to the Board of
Trustees and the Trust Finance & Audit Committee. The main responsibilities of the Strategic Finance Director
are:
•
•
•
•
•
•

The day to day management of financial issues including the establishment and operation of a suitable
accounting system.
The management of the academy financial position at a strategic and operational level within the
framework for financial control determined by the Board of Trustees.
The maintenance of effective systems of internal control.
Ensuring that the annual accounts are properly presented and adequately supported by the underlying
books and records of the academy.
The preparation of monthly management accounts.
Ensuring forms and returns are sent to the DfE in line with the timetable in the DfE guidance.
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CASTLEMAN ACADEMY TRUST
(A Company Limited by Guarantee)
TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019
Structure, governance and management (continued)
Other Staff
Other members of staff, primarily the School Finance Officers, School Finance Assistants and budget holders
at each school, will have some financial responsibilities and these are detailed in the ESFA Finance Handbook,
Castleman Academy Financial Regulations Manual and related job descriptions. All staff are responsible for
the security of academy property, for avoiding loss or damage, for ensuring economy and efficiency in the use
of resources and for conformity with the requirements of the academy’s financial procedures.
g. Arrangements for setting pay and remuneration of key management personnel
The pay scales for the Leadership Group are set out in the Whole School Pay Policy that is reviewed by the
Trustees annually. Scales are based on the scale point of the school referring to number of students as set out
within the DfE’s School Teachers’ Pay and Conditions Document (STPCD).
Headteachers carry out Performance Management reviews of Senior Leaders in their schools. These are
shared with the Chief Executive Officer and moderated to ensure equality across the Trust. At least two
Governors, including the Chair of Governors, meet to review and agree the recommendations of the
Headteachers of each school.
The Chief Executive Officer and Executive Head Teacher carry out the Performance Reviews of the Heads of
School with the Chair of Governors for quality assurance and moderation purposes. These are then shared
with the Board for ratification.
The Executive Head Teacher’s Performance Review is carried out by the Chief Executive Officer and the Chair
of the Trust, in consultation with the Chairs of Governors of the schools they are responsible for.
The Chief Executive Officer’s Performance Review is carried out by two members of the Trust Board and
assisted by an external advisor.
The HR Committee meets three times a year. In the Autumn meeting they review the recommendations for
teaching staff pay changes (this includes the senior management team) and the recommendations for support
staff pay changes.
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CASTLEMAN ACADEMY TRUST
(A Company Limited by Guarantee)
TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019
Objectives and activities
a. Objects and aims
The Castleman Academy Trust commenced operating on 1st September 2014 to sponsor Broadstone Middle
School utilising the successful team from Broadstone First School.
Objects and Aims - taken from the Objects as described in the Articles of Association:
(a) to advance for the public benefit education in the United Kingdom, in particular but without prejudice to the
generality of the foregoing by establishing, maintaining, carrying on, managing and developing Academies
which shall offer a broad and balanced curriculum and which shall include:
i.

Academies other than those designated Church of England, whether with or without a designated
religious character; and

ii.

Church of England Academies designated as such which shall be conducted in accordance with
the principles, practices and tenets of the Church of England both generally and in particular in
relation to arranging for religious education and daily acts of worship, and in having regard to any
advice and following any reasonable directives issued by the Diocesan Board of Education, but in
relation to each of the Academies to recognise and support their individual ethos, whether or not
designated Church of England; and

(b) as ancillary to (a), and with the written agreement of the Trustees in respect of Academies falling under
(a)(ii), to promote for the benefit of the inhabitants of the areas served by the Academies the provision of
services for other leisure time occupation of individuals who have need of such facilities by reason of their
youth, age, infirmity or disablement, financial hardship or social and economic circumstances or for the public
at large in the interests of social welfare and with the object of improving the condition of life of the said
inhabitants.
b. Objectives, strategies and activities
Castleman Academy Trust Vision statement approved by the Board of Trustees:
The Trust encourages and nurtures strong relationships between member schools and within our locality,
fostering the dissemination of good practice and a self-sustaining culture of aspiration for education excellence
across our schools. We aim to provide a sharp focus on accountability and continuous improvement in all our
work and operate as a financially effective organisation so that resource can be focussed on ensuring the best
possible learning for our students.
We revisit this annually to ensure our provision is fit for purpose and reflects the most up to date educational
thinking and practice.
c. Public benefit
The Governors confirm that they have complied with the duty in Section 4 of the Charities Act 2011 to have
due regard to the Charity Commissioner’s general guidance on public benefit in exercising this guidance when
reviewing the Academy’s aims and objectives and in planning its future activities.
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CASTLEMAN ACADEMY TRUST
(A Company Limited by Guarantee)
TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019
Objectives and activities (continued)
d. Activities for achieving objectives
•
•
•
•

High quality CPD programme for all staff, including leadership development.
Curriculum provision that is contextual in approach, ensures total coverage of the National Curriculum
Regular monitoring of school performance, including inspections, reviews, observations, audits
Rigorous Performance Management procedures for all staff in the Trust

i. Our aim is to be a leading Multi Academy Trust in southern England - Performance Indicators:
•
•

All Academy Schools to have an Ofsted outstanding rating.
All Academy Schools to consistently achieve attainment standards within the top 25% nationally.

ii. We want to achieve seamless progression across all key stages - Performance Indicators:
•
•

Implement a ‘through-life’ teaching and learning strategy.
Create a rich and motivating curriculum acknowledged through student and parental ‘voice’ feedback;
and independent verification.

iii. Maximise engagement with students, their families and the local community to be a part of a vibrant
community by auditing the Academy’s delivery of a ‘safe, creative and ethical environment’ with staff, parents
and the local community.
iv. Build a viable and sustainable long term Education Strategy - Performance Indicators:
•
•

Produce and publish a Castleman Academy Trust Development Plan.
Proactively support the conversion of Partnership schools to Academy status with feedback via the
Headteacher Steering Group.

v. Ensure that our Academy proactively adds value to member schools Performance Indicators:
•
•

Academy Board to subjectively assess the quality of approved ‘Added Value Projects’ being successfully
implemented each year; and /or assessment by School Standards Boards using questionnaires with
ratings on added-value progress.
Additional investment made available per year by becoming a Multi-Academy Trust – whether derived
via economies of scale or other savings (measured as absolute quantum or % of total budget).

e. Trade union facility time
There were no employees who were relevant union officials.
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CASTLEMAN ACADEMY TRUST
(A Company Limited by Guarantee)
TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019
Strategic report
Achievements and performance
a. Key performance indicators
In order to deliver against our three year corporate objectives, we will focus on the following for the coming
year.
1.

Enhancing the governance of the Trust Board

Success will mean that the Board will have an established framework to ensure optimal and measurable
progress towards the aims and objectives of the Trust. They will fully understand the management of risk to the
Trust and have in place mitigating actions to tolerate and control such risks. They will be continually refreshed
with the right skill set to drive forward the organisation.
2.

Improving the School Standards Boards (SSBs) (Local Governing Bodies) to ensure better performing
schools

We aim to ensure SSBs have the right balance of skills and experience along with clear plans and processes in
place to effectively carry out their role. They will take greater ownership of accountability in standards, and
have a greater understanding of student achievement in their schools. They will challenge and support
Headteachers and hold them to account for standards achieved. The SSB will provide robust scrutiny and
challenge on behalf of the Trustees.
3.

School improvement and effectiveness

As the most important element of our work, we want all schools in the Trust to be graded as Good or
Outstanding within two years, with all teaching being good or better. We are aiming to ensure Progress and
attainment in our schools will not only exceed floor targets but will be comparable with the very best for pupil
progress and outcomes. We want our schools to successfully and accurately self-evaluate, promoting a culture
of continued improvement and high aspiration. High quality professional development will lead to our Trust
attracting and retaining the very best teachers and leaders.
4.

Financial management, business effectiveness and efficiency

The Trust has developed a robust administrative, site and financial structure enable it to use resources more
effectively, implement systems to support efficiencies and scales of economy so that greater resource is
directed to classrooms and learning. Training and development ensures succession planning is in place for all
key roles. MIS will be robust and fit for purpose. Information will be managed effectively and will support all
areas of Trust work. We want the Trust presence to develop and be widely recognised as we grow by at least
one school this year. Prospective schools will have confidence in the Trust and what it has to offer, leading to
greater interest in joining the Trust.
All commissioned services whether from third parties or the Trust staff have added value over time to the
learnings and to the business ensuring they are effective, efficient and avoid duplication and unnecessary
bureaucracy.
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CASTLEMAN ACADEMY TRUST
(A Company Limited by Guarantee)
TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019
Strategic report (continued)
Achievements and performance (continued)
5.

Development of the Trust

Following its successful establishment, the Trust has continued to explore the development of relationships with
other local schools in the area to further optimise and improve upon academic and financial performance. The
Trust is now working to formalise some relationships to provide an optimal model to move forward with and
secure to the long-term future of the Trust.
Schools Summary

Broadstone
First

Reading

Writing

Maths

Combined

ARE

ARE

ARE

R/W/M

82 (75)

78 (69)

85(76)

75 (65)

Phonics

EYFS GLD

90 (82)

81 (72)

Commentary: (figures in brackets are national figures)
Attainment remains strong and is well above national level. The number of children attaining a
Good Level of Development in Early Years has continued to improve. KS1 attainment has dipped
slightly from previous year in Reading and Writing however on reflection this is a positive
picture due to previous attainment in Year 1. Phonics has improved significantly from previous
year, increasing from 80%- 90%. All children who did not secure their phonics screening pass
mark previously in Year 1 have now passed in Year 2.

Progress
Attainment

Broadstone
Middle

Official progress scores not released until December. These
are provisional)

Reading

Writing

Maths

SPAG

ARE

ARE

ARE

ARE

78 (73)

87(79)

76 (79)

76 (78)

Reading
-1

Writing

Maths

-1.3

-1.5

Commentary: Progress figures in maths have improved for the third year running. Progress figures
for all areas put us in line with middle schools nationally. Attainment remains above national levels
in reading and writing as does our combined score ( RW&M) which is 67% compared to a national
average of 65%. Maths has improved attainment as well as progress. High ability writers impacted
our progress figures this year and we have addressed the lessons learned from this already. This
puts is in a solid position for our upcoming inspection and demonstrates a consistent set of results
over a three year trend.
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CASTLEMAN ACADEMY TRUST
(A Company Limited by Guarantee)
TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019
Strategic report (continued)
Achievements and performance (continued)
b. Going concern
After making appropriate enquiries, the board of Trustees has a reasonable expectation that the academy has
adequate resources to continue in operational existence for the foreseeable future. For this reason they
continue to adopt the going concern basis in preparing the financial statements. Further details regarding the
adoption of the going concern basis can be found in the accounting policies.
It is clear that funding provided to schools is reducing and this is leading to greater pressure on the workforce
and reserves. The Trust has devised balanced budgets for the coming year and is working on ensuring the
same for subsequent years. However, greater competition for pupils and slow growth are exacerbating effective
financial planning.
We are working very hard to attract schools to the Trust to further secure its future. This has been a focus of
our work this year and we hope to be successful in this area by July 2020.
c. Review of activities
•
•
•
•
•
•
•
•
•
•
•
•
•

Marketing to ensure the school meets the PAN
Reputational repair to ensure the school meets the PAN
Restructure of teaching and support staff to increase maintenance efficiencies across academy schools
and maintain a structure that will support collaboration and development opportunities. This has also
resulted in greater consistency and realising further efficiencies.
Rolling programme of site maintenance in place to ensure site is managed effectively, is health and
safety compliant and fit for purpose
Successful bidding for CIF money to carry out major site works
ICT strategic responsibility in place and developed over the year to ensure value for money and long
term viability of IT resource and delivery
Further enhanced and formalised links with pyramid upper school to realise efficiencies and harmonise
curriculum structure.
All positions successfully recruited to for 2018/2019 Academic year.
Highly successful Governance Review to ensure Governors carrying out responsibilities and develop the
role in order to ensure standards are the sole focus of school based Governors.
Staff training to ensure staff understand excellent progress and how they can impact on this.
Growth of the Trust to support financial effectiveness and school improvement.
Maintained links and reviewed structures with other Multi Academy Trusts both locally and nationally to
ensure that optimum structures and opportunities are maintained.
Continual exploration of developing relationships with other schools in the local area to further optimise
and improve academic and financial performance.
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CASTLEMAN ACADEMY TRUST
(A Company Limited by Guarantee)
TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019
Strategic report (continued)
Achievements and performance (continued)

Financial review
a. Reserves policy
We have developed a Reserves Policy to ensure the stability of the Trust’s organisational operations are
protected and the Trust is able to adjust quickly to financial circumstances. Reserves should be used to fund
future capital expenditure or be a contingency fund. They also fund development plans and strategic long term
aims and developments.
In using and keeping reserves, the Trust Board should:
1.

Identify the appropriate use of Reserve funds

The Trustees, with Senior Leadership, will identify the need for access to reserve funds and confirm that the
use is consistent with the purpose the reserve as described in the policy. This will require analysis of the reason
for any shortfall, the availability of any other sources of funds before using reserves and the evaluation of the
time period that the funds will be required and replenished.
2.

Authorise the use of reserves

Authorisation to use reserves of any kind will be made by the Trustees and the Finance Committee.
3.

Report and Monitor the use of Reserves

The Trustees are responsible for ensuring that the funds are maintained and are used only as described in this
policy.
Restricted Reserves
Restricted reserves are represented by the main income for the Trust schools which is General Annual Grant
(GAG), other grant contributions or donations that are received for a specific project or purpose. These funds
are restricted for the use according to the funding agreements or donor’s instructions.
Academies can carry forward GAG restricted funds to be used for future years mainly for capital and a small
percentage for operational purposes.
The Trustees have determined that the appropriate level of reserves should be equivalent to one month’s
average operational costs which will include salaries and pensions, occupancy costs and external services’
costs. The Trust will review the reserve levels annually and this review will encompass the nature of the
income and expenditure streams, the need to match income with commitments and the nature of reserves.
The reason for this is to provide sufficient working capital to cover delays between spending and receipts of
grants and to provide a cushion to deal with unexpected emergencies such as urgent maintenance.
All reserves are reported and reviewed regularly at management meetings and expenditure from reserves
approved by Trustees.
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CASTLEMAN ACADEMY TRUST
(A Company Limited by Guarantee)
TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019
Strategic report (continued)
Financial review (continued)
Unrestricted Funds
These are made up of the Trust’s activities for generating funds, investment income and other donations which
are expendable at the discretion of the Trustees in furtherance to achieve the objectives of the Trust and its
schools.
These funds will be reviewed regularly by the Trustees and Finance Committee and are obtained through oneoff donations and are generally built up over time from fund generating activities and investments.
Designated Funds
These are unrestricted funds that have been allocated by the Trustees for a particular purpose. These funds
are reviewed regularly and approved by the Trustees and the Finance Committee: they are obtained by
designated funds from unrestricted funds.
b. Investment policy
Investments will be made only in accordance with written procedures approved by the Board of Trustees. At
present, all funds held by the Academy as at the 31 August 2019 were in an interest bearing account with
Lloyds Banking Group.
c. Principal risks and uncertainties
Potential of Academy Schools to sustain favourable Ofsted inspections. The Board acknowledges that our
future success is inextricably linked to the performance of each of our academy schools and the continuous
improvement of our reputation and achievements. Consequently, the Board acknowledges this risk.
Regular external review of schools in the Trust are carried out to validate the judgements of Senior Leaders.
Whilst we recognise the great amount of high quality improvement work carried out by Trustees, Governors,
Senior Leaders and staff, the risk still remains.
We have worked hard this year to restructure staffing and ensure succession planning and coverage of key
posts is in place to ensure business continuity.
In summary, the Board of Trustees are pleased with the financial performance during a period where the Trust
has continued to establish itself and realise changes that have resulted in improved academic standards and
operating efficiency. The financial structure of the Trust has been reviewed this year, specifically financial
delegation and staffing structures.
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CASTLEMAN ACADEMY TRUST
(A Company Limited by Guarantee)
TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019
Strategic report (continued)
Financial review (continued)
d. Financial and risk management objectives
The Board of Trustees approved an overall Academy budget for the period 1st September 2018 to 31st August
2019. During this period, our total General Annual Grant was £2,811,210
For this period:
• The Academy predicted a total income of £3,229,521 and we received 3,617,806.
• The Academy predicted staffing costs at 2,573,592 and we actually spent £2,676,671 (this figure excludes
the pension actuarial loss)
• The Academy predicted total revenue expenditure at 3,175,948 and we actually spent £3,305,636 (excludes
depreciation cost, the pension actuarial loss & pension finance cost)
In summary, the Board of Trustees are pleased with the financial performance during a period where the Trust
has continued to establish itself and realise changes that have resulted in improved academic standards and
operating efficiency. The financial structure of the Trust has been reviewed this year, specifically financial
delegation and staffing structures.
Fundraising
The Trusts funding is from the DfE.
We are working closely with the DfE to secure MAT growth.
The CAT Academies rely heavily on the Parent Teacher Associations related to each school, to fundraise.
These PTAs are registered with the Charity Commission and use the monies raised to support the school with
equipment and resources to enhance pupil experiences.
Each school has Senior Leaders represented on the Committees for each PTA. Events are diarised a year in
advance and kept to a reasonable amount to ensure the protection of the public, including vulnerable people,
from unreasonably intrusive or persistent fundraising approaches, and undue pressure to donate.
Plans for future periods
As per our Business Plan, we remain focussed on
1.

Continuous School Improvement and Effectiveness. We aim to ensure that schools within the Trust are
judged, at least, as “Good” by OfSTED and strive to work towards an “Outstanding” rating where ever
possible.

2.

Securing growth of the Trust by developing formal partnerships with schools in our local area, both
mainstream and those schools supporting Special Educational Needs.

3.

Continuing to manage finances, on a day to day basis and strategically to ensure future financial
security.
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CASTLEMAN ACADEMY TRUST
(A Company Limited by Guarantee)
GOVERNANCE STATEMENT
Scope of responsibility
As Trustees, we acknowledge we have overall responsibility for ensuring that Castleman Academy Trust has an
effective and appropriate system of control, financial and otherwise. However, such a system is designed to
manage rather than eliminate the risk of failure to achieve business objectives, and can provide only
reasonable and not absolute assurance against material misstatement or loss.
The board of Trustees has delegated the day-to-day responsibility to the Chief Executive Officer, as accounting
officer, for ensuring financial controls conform with the requirements of both propriety and good financial
management and in accordance with the requirements and responsibilities assigned to it in the funding
agreement between Castleman Academy Trust and the Secretary of State for Education. They are also
responsible for reporting to the board of Trustees any material weaknesses or breakdowns in internal control.
Governance
The information on governance included here supplements that described in the Trustees' Report and in the
Statement of Trustees' Responsibilities. The board of Trustees has formally met 7 times during the year.
The Articles of Association of Castleman Academy Trust have been reviewed to ensure that Trustees are
appointed according to relative skills required to support the successful running of the Trust rather than by
Academy representation. This also moves the governance segregation between Members, Trustees and
Governors towards the recommended structure set out by the DfE where instances of cross-over should be
minimised.
Attendance during the year at meetings of the board of Trustees was as follows:
Trustee
Stephen Churchill
Helen Duncan-Jordan
Anne Hanby
Rhonda Moore, Executive Headteacher
Joseph Heppenstall
Margaret Sheldon
Christopher Shaw
Mark Grigsby, Chair of Trustees
Nicholas Stebbing

Meetings attended
6
7
6
6
6
6
6
7
6

Out of a possible
7
7
7
7
7
7
7
7
7

The Finance and Audit Committee is a sub-committee of the main board of trustees. Its purpose is outlined in
the Academy’s Financial Handbook.
Attendance during the year at meetings was as follows:
Trustee
Stephen Churchill
Rhonda Moore
Nicholas Stebbing
Mark Grigsby
Christopher Shaw

Meetings attended
5
5
4
6
5
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Out of a possible
6
6
6
6
6

CASTLEMAN ACADEMY TRUST
(A Company Limited by Guarantee)
GOVERNANCE STATEMENT (CONTINUED)
Review of value for money
As accounting officer, the Chief Executive Officer has responsibility for ensuring that the academy delivers
good value in the use of public resources. The accounting officer understands that value for money refers to
the educational and wider societal outcomes achieved in return for the taxpayer resources received.
The accounting officer considers how the academy’s use of its resources has provided good value for money
during each academic year, and reports to the board of Trustees where value for money can be improved,
including the use of benchmarking data where appropriate. The accounting officer for the academy has
delivered improved value for money during the year by:
•
•
•
•
•
•
•

Following the rules and regulations set down in the Academies Financial Handbook
Training staff to look for best value when ordering or securing support for their departments
Seeking advice from experts regarding how to improve with regard to value for money (audit and LA
representatives)
Meet with Academy colleagues to research good practice
Attend briefings/meetings to keep up to date with latest developments
Restructuring teaching and support staff
Securing high quality financial leadership

The purpose of the system of internal control
The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk
of failure to achieve policies, aims and objectives. It can, therefore, only provide reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an on-going process designed to identify
and prioritise the risks to the achievement of academy policies, aims and objectives, to evaluate the likelihood
of those risks being realised and the impact should they be realised, and to manage them efficiently, effectively
and economically. The system of internal control has been in place in Castleman Academy Trust for the year 1
September 2018 to 31 August 2019 and up to the date of approval of the annual report and financial
statements.
Capacity to handle risk
The board of Trustees has reviewed the key risks to which the academy is exposed together with the operating,
financial and compliance controls that have been implemented to mitigate those risks. The board of Trustees is
of the view that there is a formal ongoing process for identifying, evaluating and managing the academy's
significant risks that has been in place for the year 1 September 2018 to 31 August 2019 and up to the date of
approval of the annual report and financial statements. This process is regularly reviewed by the board of
Trustees.
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CASTLEMAN ACADEMY TRUST
(A Company Limited by Guarantee)
INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
CASTLEMAN ACADEMY TRUST

Opinion
We have audited the financial statements of Castleman Academy Trust (the 'academy') for the year ended 31
August 2019 which comprise the Statement of Financial Activities, the Balance Sheet, the Statement of Cash
Flows and the related notes, including a summary of significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law, United Kingdom Accounting Standards
(United Kingdom Generally Accepted Accounting Practice), including Financial Reporting Standard 102 'The
Financial Reporting Standard applicable in the UK and Republic of Ireland', the Charities SORP 2015 and the
Academies Accounts Direction 2018 to 2019 issued by the Education & Skills Funding Agency.
In our opinion the financial statements:


give a true and fair view of the state of the academy's affairs as at 31 August 2019 and of its incoming
resources and application of resources, including its income and expenditure for the year then ended;



have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and



have been prepared in accordance with the requirements of the Companies Act 2006, the Charities
SORP 2015 and the Academies Accounts Direction 2018 to 2019 issued by the Education & Skills
Funding Agency.

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditors' responsibilities
for the audit of the financial statements section of our report. We are independent of the academy in
accordance with the ethical requirements that are relevant to our audit of the financial statements in the United
Kingdom, including the Financial Reporting Council's Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.
Conclusions relating to going concern
We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to
report to you where:


the Trustees' use of the going concern basis of accounting in the preparation of the financial statements
is not appropriate; or



the Trustees have not disclosed in the financial statements any identified material uncertainties that may
cast significant doubt about the academy's ability to continue to adopt the going concern basis of
accounting for a period of at least twelve months from the date when the financial statements are
authorised for issue.
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CASTLEMAN ACADEMY TRUST
(A Company Limited by Guarantee)
INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
CASTLEMAN ACADEMY TRUST (CONTINUED)

Other information
The Trustees are responsible for the other information. The other information comprises the information
included in the Annual Report, other than the financial statements and our Auditors' Report thereon. Other
information includes the Reference and Administrative Details, the Trustees' Report including the Strategic
Report, and the Governance Statement. Our opinion on the financial statements does not cover the other
information and, except to the extent otherwise explicitly stated in our report, we do not express any form of
assurance conclusion thereon.
In connection with our audit of the financial statements, our responsibility is to read the other information and,
in doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on the
work we have performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact.
We have nothing to report in this regard.
Opinion on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:


the information given in the Trustees' Report including the Strategic Report for the financial year for
which the financial statements are prepared is consistent with the financial statements.



the Trustees' Report and the Strategic Report have been prepared in accordance with applicable legal
requirements.

Matters on which we are required to report by exception
In the light of our knowledge and understanding of the academy and its environment obtained in the course of
the audit, we have not identified material misstatements in the Trustees' Report including the Strategic Report.
We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:


adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or



the financial statements are not in agreement with the accounting records and returns; or



certain disclosures of Trustees' remuneration specified by law are not made; or



we have not received all the information and explanations we require for our audit.
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CASTLEMAN ACADEMY TRUST
(A Company Limited by Guarantee)
INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO
CASTLEMAN ACADEMY TRUST AND THE EDUCATION & SKILLS FUNDING AGENCY
In accordance with the terms of our engagement letter dated 04 October 2019 and further to the requirements
of the Education & Skills Funding Agency (ESFA) as included in the Academies Accounts Direction 2018 to
2019, we have carried out an engagement to obtain limited assurance about whether the expenditure disbursed
and income received by Castleman Academy Trust during the year 1 September 2018 to 31 August 2019 have
been applied to the purposes identified by Parliament and the financial transactions conform to the authorities
which govern them.
This report is made solely to Castleman Academy Trust and the ESFA in accordance with the terms of our
engagement letter. Our work has been undertaken so that we might state to Castleman Academy Trust and
ESFA those matters we are required to state in a report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than Castleman Academy Trust
and ESFA, for our work, for this report, or for the conclusion we have formed.
Respective responsibilities of Castleman Academy Trust's accounting officer and the reporting
accountant
The accounting officer is responsible, under the requirements of Castleman Academy Trust's funding
agreement with the Secretary of State for Education dated 24 June 2014 and the Academies Financial
Handbook, extant from 1 September 2018, for ensuring that expenditure disbursed and income received is
applied for the purposes intended by Parliament and the financial transactions conform to the authorities which
govern them.
Our responsibilities for this engagement are established in the United Kingdom by our profession's ethical
guidance and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2018 to 2019. We report to you whether anything has come
to our attention in carrying out our work which suggests that in all material respects, expenditure disbursed and
income received during the year 1 September 2018 to 31 August 2019 have not been applied to purposes
intended by Parliament or that the financial transactions do not conform to the authorities which govern them.
Approach
We conducted our engagement in accordance with the Academies Accounts Direction 2018 to 2019 issued by
ESFA. We performed a limited assurance engagement as defined in our engagement letter.
The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity.
A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters
that might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive
opinion.
Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of
the academy's income and expenditure.
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CASTLEMAN ACADEMY TRUST
(A Company Limited by Guarantee)
STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 AUGUST 2019

Note
Income from:
Donations and capital
grants
Charitable activities
Other trading activities
Investments
Total income
Expenditure on:
Charitable activities

3
4
5
6

7,8

Total expenditure
Net
income/(expenditure)
Transfers between
funds
Net movement in
funds before other
recognised
gains/(losses)
Other recognised
gains/(losses):
Actuarial losses on
defined benefit pension
schemes
Net movement in
funds
Reconciliation of
funds:
Total funds brought
forward
Net movement in funds
Total funds carried
forward

Unrestricted
funds
2019
£

Restricted
funds
2019
£

Restricted
fixed asset
funds
2019
£

Total
funds
2019
£

Total
funds
2018
£

23,047
203,176
26,128
451

424
3,130,443
-

234,137
-

257,608
3,333,619
26,128
451

31,176
3,380,511
32,103
328

252,802

3,130,867

234,137

3,617,806

3,444,118

160,633

3,391,003

303,545

3,855,181

3,634,238

160,633

3,391,003

303,545

3,855,181

3,634,238

92,169

18

(31,874)

60,295

24

-

(260,136)

(69,408)

-

(237,375)

31,874

(260,136)

(37,534)

(275,000)

-

-

(190,120)

-

(237,375)

(190,120)

(275,000)

356,000

60,295

(535,136)

(37,534)

(512,375)

165,880

427,063
60,295

(1,723,772)
(535,136)

16,517,751
(37,534)

15,221,042
(512,375)

15,055,162
165,880

487,358

(2,258,908)

16,480,217

14,708,667

15,221,042

The Statement of Financial Activities includes all gains and losses recognised in the year.
The notes on pages 31 to 53 form part of these financial statements.
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CASTLEMAN ACADEMY TRUST
(A Company Limited by Guarantee)
REGISTERED NUMBER: 09101036
BALANCE SHEET
AS AT 31 AUGUST 2019

Note

2019
£

2018
£

16,480,217

16,517,751

16,480,217

16,517,751

Fixed assets
Tangible assets

14

Current assets
Debtors

15

Cash at bank and in hand

Creditors: amounts falling due within one
year

16

195,778

105,666

954,920

701,035

1,150,698

806,701

(486,868)

Net current assets
Total assets less current liabilities
Creditors: amounts falling due after more
than one year

17

663,830

588,291

17,144,047

17,106,042

(29,380)

Net assets excluding pension liability
Defined benefit pension scheme liability

(218,410)

24

Total net assets

-

17,114,667

17,106,042

(2,406,000)

(1,885,000)

14,708,667

15,221,042

Funds of the academy
Restricted funds:
Fixed asset funds
Restricted income funds

18
18

16,480,217
147,092

16,517,751
161,228

Restricted funds excluding pension asset

18

16,627,309

16,678,979

Pension reserve

18

(2,406,000)

(1,885,000)

Total restricted funds

18

14,221,309

14,793,979

Unrestricted income funds

18

487,358

427,063

14,708,667

15,221,042

Total funds

Page 28

CASTLEMAN ACADEMY TRUST
(A Company Limited by Guarantee)
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2019
Note

2019
£

2018
£

Cash flows from operating activities
Net cash provided by operating activities

20

519,445

334,308

Cash flows from investing activities

21

(265,560)

(19,415)

Change in cash and cash equivalents in the year

253,885

314,893

Cash and cash equivalents at the beginning of the year

701,035

386,142

954,920

701,035

Cash and cash equivalents at the end of the year
The notes on pages 31 to 53 from part of these financial statements
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CASTLEMAN ACADEMY TRUST
(A Company Limited by Guarantee)
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2019
1.

Accounting policies
A summary of the principal accounting policies adopted (which have been applied consistently,
except where noted), judgements and key sources of estimation uncertainty, is set out below.
1.1 Basis of preparation of financial statements
The financial statements of the academy, which is a public benefit entity under FRS 102, have been
prepared under the historic cost convention in accordance with the Financial Reporting Standard
Applicable in the UK and Republic of Ireland (FRS 102), the Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance
with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
(Charities SORP (FRS 102)), the Academies Accounts Direction 2018 to 2019 issued by ESFA, the
Charities Act 2011 and the Companies Act 2006.
Castleman Academy Trust meets the definition of a public benefit entity under FRS 102.
1.2 Going concern
The Trustees assess whether the use of going concern is appropriate i.e. whether there are any
material uncertainties related to events or conditions that may cast significant doubt on the ability of
the academy to continue as a going concern. The Trustees make this assessment in respect of a
period of at least one year from the date of authorisation for issue of the financial statements and
have concluded that the academy has adequate resources to continue in operational existence for
the foreseeable future and there are no material uncertainties about the academy's ability to
continue as a going concern, thus they continue to adopt the going concern basis of accounting in
preparing the financial statements.
1.3 Income
All incoming resources are recognised when the academy has entitlement to the funds, the receipt
is probable and the amount can be measured reliably.


Grants
Grants are included in the Statement of Financial Activities on a receivable basis. The balance of
income received for specific purposes but not expended during the period is shown in the relevant
funds on the Balance Sheet. Where income is received in advance of meeting any performancerelated conditions there is not unconditional entitlement to the income and its recognition is deferred
and included in creditors as deferred income until the performance-related conditions are met.
Where entitlement occurs before income is received, the income is accrued.
General Annual Grant is recognised in full in the Statement of Financial Activities in the year for
which it is receivable and any abatement in respect of the year is deducted from income and
recognised as a liability.
Capital grants are recognised in full when there is an unconditional entitlement to the grant. Unspent
amounts of capital grants are reflected in the Balance Sheet in the restricted fixed asset fund.
Capital grants are recognised when there is entitlement and are not deferred over the life of the
asset on which they are expended.



Donations
Donations are recognised on a receivable basis (where there are no performance-related conditions)
where the receipt is probable and the amount can be reliably measured.



Other income
Other income, including the hire of facilities, is recognised in the year it is receivable and to the
extent the academy has provided the goods or services.
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CASTLEMAN ACADEMY TRUST
(A Company Limited by Guarantee)
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2019
1.

Accounting policies (continued)
1.4 Expenditure
Expenditure is recognised once there is a legal or constructive obligation to transfer economic
benefit to a third party, it is probable that a transfer of economic benefits will be required in
settlement and the amount of the obligation can be measured reliably. Expenditure is classified by
activity. The costs of each activity are made up of the total of direct costs and shared costs,
including support costs involved in undertaking each activity. Direct costs attributable to a single
activity are allocated directly to that activity. Shared costs which contribute to more than one activity
and support costs which are not attributable to a single activity are apportioned between those
activities on a basis consistent with the use of resources. Central staff costs are allocated on the
basis of time spent, and depreciation charges allocated on the portion of the asset’s use.


Charitable activities
These are costs incurred on the academy's educational operations, including support costs and
costs relating to the governance of the academy apportioned to charitable activities.
All resources expended are inclusive of irrecoverable VAT.

1.5 Interest receivable
Interest on funds held on deposit is included when receivable and the amount can be measured
reliably by the academy; this is normally upon notification of the interest paid or payable by the
institution with whom the funds are deposited.
1.6 Tangible fixed assets
Assets costing £1,000 or more are capitalised as tangible fixed assets and are carried at cost, net of
depreciation and any provision for impairment.
Where tangible fixed assets have been acquired with the aid of specific grants, either from the
government or from the private sector, they are included in the Balance Sheet at cost and
depreciated over their expected useful economic life. Where there are specific conditions attached
to the funding requiring the continued use of the asset, the related grants are credited to a restricted
fixed asset fund in the Statement of Financial Activities and carried forward in the Balance Sheet.
Depreciation on the relevant assets is charged directly to the restricted fixed asset fund in the
Statement of Financial Activities. Where tangible fixed assets have been acquired with unrestricted
funds, depreciation on such assets is charged to the unrestricted fund.
Depreciation is provided on all tangible fixed assets other than freehold land and assets under
construction, at rates calculated to write off the cost of each asset on a straight-line basis over its
expected useful life, as follows:
Depreciation is provided on the following bases:
Long-term leasehold property
Furniture and fixtures
Motor vehicles
Computer equipment

-

over the term of the lease (125 years)
10% straight line
25% straight line
33.33% straight line

A review for impairment of a fixed asset is carried out if events or changes in circumstances
indicate that the carrying value of any fixed asset may not be recoverable. Shortfalls between the
carrying value of fixed assets and their recoverable amounts are recognised as impairments.
Impairment losses are recognised in the Statement of Financial Activities.
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(A Company Limited by Guarantee)
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2019
1.

Accounting policies (continued)
1.7 Cash at bank and in hand
Cash at bank and in hand includes cash and short-term highly liquid investments with a short
maturity of three months or less from the date of acquisition or opening of the deposit or similar
account.
1.8 Liabilities and provisions
Liabilities and provisions are recognised when there is an obligation at the Balance Sheet date as a
result of a past event, it is probable that a transfer of economic benefit will be required in settlement,
and the amount of the settlement can be estimated reliably. Liabilities are recognised at the amount
that the academy anticipates it will pay to settle the debt or the amount it has received as advanced
payments for the goods or services it must provide. Provisions are measured at the best estimate of
the amounts required to settle the obligation. Where the effect of the time value of money is
material, the provision is based on the present value of those amounts, discounted at the pre-tax
discount rate that reflects the risks specific to the liability. The unwinding of the discount is
recognised within interest payable and similar charges.
1.9 Financial instruments
The academy only holds basic financial instruments as defined in FRS 102. The financial assets
and financial liabilities of the academy and their measurement bases are as follows:
Financial assets - trade and other debtors are basic financial instruments and are debt instruments
measured at amortised cost as detailed in note 15. Prepayments are not financial instruments.
Cash at bank is classified as a basic financial instrument and is measured at face value.
Financial liabilities - trade creditors, accruals and other creditors are financial instruments, and are
measured at amortised cost as detailed in notes 16 and 17. Taxation and social security are not
included in the financial instruments disclosure definition. Deferred income is not deemed to be a
financial liability, as the cash settlement has already taken place and there is an obligation to deliver
services rather than cash or another financial instrument.
1.10 Operating leases
Rentals paid under operating leases are charged to the Statement of Financial Activities on a
straight line basis over the lease term.

Page 33

CASTLEMAN ACADEMY TRUST
(A Company Limited by Guarantee)
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2019
1.

Accounting policies (continued)
1.11 Pensions
Retirement benefits to employees of the academy are provided by the Teachers' Pension Scheme
("TPS") and the Local Government Pension Scheme ("LGPS"). These are defined benefit schemes.
The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of
pensions over employees’ working lives with the academy in such a way that the pension cost is a
substantially level percentage of current and future pensionable payroll. The contributions are
determined by the Government Actuary on the basis of quadrennial valuations using a prospective
unit credit method. TPS is an unfunded multi-employer scheme with no underlying assets to assign
between employers. Consequently, the TPS is treated as a defined contribution scheme for
accounting purposes and the contributions recognised in the period to which they relate.
The LGPS is a funded multi-employer scheme and the assets are held separately from those of the
academy in separate trustee administered funds. Pension scheme assets are measured at fair value
and liabilities are measured on an actuarial basis using the projected unit credit method and
discounted at a rate equivalent to the current rate of return on a high quality corporate bond of
equivalent term and currency to the liabilities. The actuarial valuations are obtained at least
triennially and are updated at each Balance Sheet date. The amounts charged to operating surplus
are the current service costs and the costs of scheme introductions, benefit changes, settlements
and curtailments. They are included as part of staff costs as incurred. Net interest on the net defined
benefit liability/asset is also recognised in the Statement of Financial Activities and comprises the
interest cost on the defined benefit obligation and interest income on the scheme assets, calculated
by multiplying the fair value of the scheme assets at the beginning of the period by the rate used to
discount the benefit obligations. The difference between the interest income on the scheme assets
and the actual return on the scheme assets is recognised in other recognised gains and losses.
Actuarial gains and losses are recognised immediately in other recognised gains and losses.
1.12 Fund accounting
Unrestricted income funds represent those resources which may be used towards meeting any of
the charitable objects of the academy at the discretion of the Trustees.
Restricted fixed asset funds are resources which are to be applied to specific capital purposes
imposed by the funders where the asset acquired or created is held for a specific purpose.
Restricted general funds comprise all other restricted funds received with restrictions imposed by
the funder/donor and include grants from the Department for Education Group.
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(A Company Limited by Guarantee)
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2019
2.

Critical accounting estimates and areas of judgement
Estimates and judgements are continually evaluated and are based on historical experience and other
factors, including expectations of future events that are believed to be reasonable under the
circumstances.
Critical accounting estimates and assumptions:
The academy trust makes estimates and assumptions concerning the future. The resulting accounting
estimates and assumptions will, by definition, seldom equal the related actual results. The estimates and
assumptions that have a significant risk of causing a material adjustment to the carrying amounts of
assets and liabilities within the next financial year are discussed below.
The present value of the Local Government Pension Scheme defined benefit liability depends on a
number of factors that are determined on an actuarial basis using a variety of assumptions. The
assumptions used in determining the net cost or income for pensions include the discount rate. Any
changes in these assumptions, which are disclosed in note 24, will impact the carrying amount of the
pension liability. Furthermore a roll forward approach which projects results from the latest full actuarial
valuation performed at 31 March 2016 has been used by the actuary in valuing the pensions liability at
31 August 2019. Any differences between the figures derived from the roll forward approach and a full
actuarial valuation would impact on the carrying amount of the pension liability.
Critical areas of judgement:
Tangible fixed assets
Tangible fixed assets are depreciated over their useful lives taking into account residual values, where
appropriate. The actual lives of the assets and residual values are assessed annually and may vary
depending on a number of factors. Residual value assessments consider issues such as the remaining
life of the asset and projected disposal values.
Operating lease commitments
The academy trust has entered into commercial lease contracts and as a lessee it obtains use of
property, plant and equipment. The classification of such leases as operating or finance lease requires
the academy trust to determine, based on an evaluation of the terms and conditions of the
arrangements, whether it retains or acquires the significant risks and rewards of ownership of the assets
and accordingly whether the lease requires an asset and liability to be recognised in the Balance Sheet.

3.

Income from donations and capital grants

Donations
Capital Grants

Unrestricted
funds
2019
£

Restricted
funds
2019
£

Total
funds
2019
£

Total
funds
2018
£

23,047
-

424
234,137

23,471
234,137

12,933
18,243

23,047

234,561

257,608

31,176

1,054

30,122

31,176

Total 2018

Page 35

CASTLEMAN ACADEMY TRUST
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2019
4.

Funding for the academy's educational operations

Restricted
funds
2019
£

Total
funds
2019
£

As restated
Total
funds
2018
£

-

2,811,210
265,797

2,811,210
265,797

2,902,693
217,776

-

3,077,007

3,077,007

3,120,469

-

53,436

53,436

36,182

-

53,436

53,436

36,182

Unrestricted
funds
2019
£
DfE/ESFA grants
General Annual Grant (GAG)
Other DfE/ESFA Grants

Other government grants
Local Authority Grants

Other funding
School trip income
Music income

71,433
17,921

-

71,433
17,921

72,997
20,411

Other income
Kids club

78,117
21,791

-

78,117
21,791

91,970
18,074

4,576
2,500
6,838

-

4,576
2,500
6,838

8,833
2,510
9,065

203,176

-

203,176

223,860
3,380,511

Production/Performance Income
Teacher Training Scheme
Catering income

Total 2018 as restated

5.

203,176

3,130,443

3,333,619

223,860

3,156,651

3,380,511

Unrestricted
funds
2019
£

Total
funds
2019
£

As restated
Total
funds
2018
£

9,459
16,669

9,459
16,669

1,932
30,171

26,128

26,128

32,103

Income from other trading activities

Other income
Hire of facilities
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2019
6.

Investment income

Bank interest receivable

7.

Unrestricted
funds
2019
£

Total
funds
2019
£

Total
funds
2018
£

451

451

328

Expenditure
Staff Costs
2019
£

Premises
2019
£

Other
2019
£

Total
2019
£

Total
2018
£

Direct costs
Support costs

2,437,202
435,850

127,859
443,779

129,998
280,493

2,695,059
1,160,122

2,653,923
980,315

Total 2019

2,873,052

571,638

410,491

3,855,181

3,634,238

Total 2018

2,728,171

315,152

590,915

3,634,238

Activities:
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2019
8.

Analysis of expenditure by activities
Activities
undertaken
directly
2019
£

Support
costs
2019
£

Total
funds
2019
£

Total
funds
2018
£

Cost allocation

2,695,059

1,160,122

3,855,181

3,634,238

Total 2018

2,653,923

980,315

3,634,238

Analysis of direct costs

Pension interest on obligation
Staff costs
Depreciation
Educational supplies
Staff development
Educational consultancy
Technology costs
Other direct costs
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Total
funds
2019
£

Total
funds
2018
£

48,000
2,437,202

51,000
2,393,450

127,859
39,577

127,858
34,879

9,363
17,948
15,010
100

18,535
18,471
3,828
5,902

2,695,059

2,653,923

CASTLEMAN ACADEMY TRUST
(A Company Limited by Guarantee)
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2019
8.

Analysis of expenditure by activities (continued)
Analysis of support costs

Staff costs
Depreciation
Technology costs
Other support costs
Recruitment and support
Maintenance of premises and equipment
Cleaning
Rent and rates
Energy costs
Insurance
Security and transport
Catering
School trips
Office overheads
Auditor's reumeration
Professional fees
Governance

9.

Total
funds
2019
£

Total
funds
2018
£

435,850
175,686
14,865
31,765
14,542
100,022
65,688
37,964
45,309
19,110

334,721
171,573
16,940
26,884
12,324
46,690
66,203
36,964
37,437
17,622

13,165
59,253
75,257
40,875
10,515
19,867
389

15,963
48,975
78,936
25,525
9,288
34,270
-

1,160,122

980,315

2019
£

2018
£

303,490

299,431

5,650
1,400

5,500
1,400

Net income/(expenditure)
Net income/(expenditure) for the year includes:

Depreciation of tangible fixed assets
Fees paid to auditors for:
- audit
- other services
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10.

Staff costs
a. Staff costs
Staff costs during the year were as follows:

Wages and salaries
Social security costs
Pension costs

Agency staff costs
Staff restructuring costs

2019
£
2,074,736
175,325
542,869

2018
£
2,021,068
168,627
504,745

2,792,930

2,694,440

74,351
5,771

25,591
8,140

2,873,052

2,728,171

2019
£
5,771

2018
£
8,140

5,771

8,140

Staff restructuring costs comprise:

Severance payments

b. Non-statutory/non-contractual staff severance payments
Included in severance payments above is a non-contractual settlement payment of £3,500 made to 1
employee in the year.
c. Staff numbers
The average number of persons employed by the academy during the year was as follows:

Teaching staff
Administration and Support staff
Management
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2019
No.

2018
No.

43
72
8

45
53
8

123

106
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10.

Staff costs (continued)
d. Higher paid staff
The number of employees whose employee benefits (excluding employer pension costs) exceeded
£60,000 was:

In the band £60,001 - £70,000

2019
No.

2018
No.

1

1

The employee above participated in the Teachers' Pension Scheme. During the year ended 31 August
2019 employers' pension contributions for these staff amounted to £6,193 (2018: £10,360).
e. Key management personnel
The key management personnel of the academy trust comprise of trustees and the senior management
team as listed on page 1. The total amount of employee benefits (including employer pension
contributions) received by key management personnel for their services to the academy trust was
£383,876 (2018: £394,045).
11.

Central services
The academy has provided the following central services to its academies during the year:



The costs for a number of finance and administrative staff, as well as members of the leadership
team, are allocated to the academy trust.
Various costs associated with the running of the academy trust, including payroll, marketing, non
educational IT and premises costs.

The academy charges for these services on the following basis:
Cost allocation is based on actual costs incurred, split between the schools on a 2:1 basis. In the prior
year these costs were split on a 1:1 basis.
The actual amounts charged during the year were as follows:
2019
£

2018 as
restated
£

Broadstone First School
Broadstone Middle School

433,411
216,705

176,315
176,315

Total

650,116

352,630
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12.

Trustees' remuneration and expenses
One or more Trustees has been paid remuneration or has received other benefits from an
employment with the academy. The principal and other staff Trustees only receive remuneration in
respect of services they provide undertaking the roles of principal and staff members under their
contracts of employment. The value of Trustees' remuneration and other benefits was as follows:

Rhonda Moore

Remuneration
Pension contributions paid

2019
£
35,000 - 40,000
5,000 - 10,000

2018
£
35,000 - 40,000
5,000 - 10,000

During the year ended 31 August 2019, no Trustee expenses have been incurred (2018 - £NIL).
13.

Trustees' and Officers' insurance
In accordance with normal commercial practice, the academy has purchased insurance to protect
Trustees and officers from claims arising from negligent acts, errors or omissions occurring whilst on
academy business. The insurance provides cover up to £10,000,000. It is not possible to quantify the
Trustees and officers indemnity element from the overall cost of the RPA scheme.

14.

Tangible fixed assets
Long-term
leasehold
property
£

Furniture
and
equipment
£

Computer
equipment
£

Motor
vehicles
£

Total
£

Cost or valuation
At 1 September 2018
Additions

15,982,224
-

1,704,449
260,574

1,886
5,437

2,000
-

17,690,559
266,011

At 31 August 2019

15,982,224

1,965,023

7,323

2,000

17,956,570

Depreciation
At 1 September 2018
Charge for the year

511,432
127,859

658,748
173,719

628
1,967

2,000
-

1,172,808
303,545

At 31 August 2019

639,291

832,467

2,595

2,000

1,476,353

At 31 August 2019

15,342,933

1,132,556

4,728

-

16,480,217

At 31 August 2018

15,470,792

1,045,701

1,258

-

16,517,751

Net book value
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15.

Debtors

Due within one year
Trade debtors
Other debtors
Prepayments and accrued income

16.

2019
£

2018
£

14,422
43,244
138,112

14,186
16,785
74,695

195,778

105,666

2019
£
3,740

2018
£
-

219,411
42,660
42,761
178,296

46,225
38,719
39,725
93,741

486,868

218,410

Creditors: Amounts falling due within one year

Salix loan
Trade creditors
Other taxation and social security
Other creditors
Accruals and deferred income
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16.

Creditors: Amounts falling due within one year (continued)

Deferred income
Deferred income at 1 September 2018
Resources deferred during the year
Amounts released from previous periods

2019
£

2018
£

2019
£

2018
£

69,503
69,286
(69,503)

34,541
69,503
(34,541)

69,286

69,503

At the balance sheet date the Trust was holding funds received in advance for Universal Infant Free
School Meals, Rates Relief and trips taking place in the 2019-20 academic year.
17.

Creditors: Amounts falling due after more than one year
2019
£
Salix loan

29,380

2018
£
-

The aggregate amount of liabilities payable or repayable wholly or in part more than five years after the
reporting date is:
2019
£
Payable or repayable by instalments

14,420

2018
£
-

The ESFA issued a Salix loan to the school in respect of capital items. The loan term is over an 8 year
period and no interest is incurred.
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18.

Statement of funds
Balance at 1
September
2018
£

Income Expenditure
£
£

Transfers
in/out
£

Gains/
(Losses)
£

Balance at
31 August
2019
£

Unrestricted
funds
General Funds

427,063

252,802

(160,633)

161,228

2,811,210

(2,825,346)

-

265,797

-

(31,874)

-

487,358

-

-

147,092

(265,797)

-

-

-

53,436

(53,436)

-

-

-

(1,885,000)

424
-

(424)
(246,000)

-

(275,000)

(2,406,000)

(1,723,772)

3,130,867

(3,391,003)

-

(275,000)

(2,258,908)

Restricted
funds
General Annual
Grant (GAG)
Other DfE/ESFA
grants
Local authority
grants
Donations
Pension reserve

Restricted fixed
asset funds
Restricted Fixed
Asset Funds

16,517,751

234,137

(303,545)

31,874

Total
Restricted
funds

14,793,979

3,365,004

(3,694,548)

31,874

Total funds

15,221,042

3,617,806

(3,855,181)

-

-

16,480,217

(275,000)

14,221,309

(275,000)

14,708,667

The specific purposes for which the funds are to be applied are as follows:
Unrestricted funds
These funds are for the general use of the academy and may be used towards meeting any of the
charitable objects of the academy trust at the discretion of the trustees.
Restricted funds
The General Annual Grant (GAG) represents funding received from the Education and Skills Funding
Agency (ESFA) during the year in order to fund the continuing activites of the Trust.
Other DfE/ESFA grants, which includes pupil premium. This represents funding received from the ESFA
to cater for disadvantaged pupils.
Local authority grants include high needs funding to cater for pupils with learning difficulties and other
disabilities.
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18.

Statement of funds (continued)
Restricted fixed asset funds
Fixed assets transferred on conversion to an Academy represent the leasehold premises, equipment and
motor vehicle donated to the Trust by the Borough of Poole.
DfE/ESFA Capital grants include Devolved Formula Capital grants (DFC).
Fund transfers
This transfer includes the spending of restricted fixed asset fund income on general school repair costs
which were not capitalised, and a transfer from Restricted Funds to cover capital items purchased during
the year.
Total funds analysis by academy
Fund balances at 31 August 2019 were allocated as follows:
2019
£

2018
£

Broadstone First School
Broadstone Middle School

123,150
511,300

97,743
490,548

Total before fixed asset funds and pension reserve

634,450

588,291

Restricted fixed asset fund
Pension reserve

16,480,217
(2,406,000)

16,517,751
(1,885,000)

Total

14,708,667

15,221,042

Total
2019
£

Total
2018
£

Total cost analysis by academy
Expenditure incurred by each academy during the year was as follows:
Teaching
and
educational
support
staff costs
£

Other
Other costs
support Educational
excluding
staff costs
supplies depreciation
£
£
£

Broadstone First
School
Broadstone
Middle School

936,618

166,664

12,247

283,976

1,399,505

1,380,919

1,500,584

269,186

27,330

355,031

2,152,131

1,953,888

Academy

2,437,202

435,850

39,577

639,007

3,551,636

3,334,807
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18.

Statement of funds (continued)
Comparative information in respect of the preceding year is as follows:
Balance at
1 September
2017
£

Income
£

Expenditure
£

219,829

257,345

(50,111)

60,895

2,902,693

(2,800,859)

217,776

(217,776)

-

(2,023,000)

36,182
11,879
-

(36,182)
(11,879)
(218,000)

-

(1,962,105)

3,168,530

(3,284,696)

Transfers
in/out
£

Gains/
(Losses)
£

Balance at
31 August
2018
£

Unrestricted
funds

General Funds

-

-

427,063

-

161,228

Restricted
general funds
General Annual
Grant (GAG)
Other DfE/ESFA
grants
Local authority
grants
Donations
Pension reserve

-

(1,501)

(1,501)

-

-

356,000

(1,885,000)

356,000

(1,723,772)

Restricted fixed
asset funds
Restricted Fixed
Asset Funds

16,797,438

18,243

(299,431)

Total
Restricted
funds

14,835,333

3,186,773

(3,584,127)

-

356,000

14,793,979

Total funds

15,055,162

3,444,118

(3,634,238)

-

356,000

15,221,042
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19.

Analysis of net assets between funds
Analysis of net assets between funds - current year

Tangible fixed assets
Current assets
Creditors due within one year

Unrestricted
funds
2019
£

Restricted
funds
2019
£

Restricted
fixed asset
funds
2019
£

Total
funds
2019
£

553,624
(66,266)

597,074
(420,602)

16,480,217
-

16,480,217
1,150,698
(486,868)

Creditors due in more than one year
Provisions for liabilities and charges
Total

487,358

(29,380)
(2,406,000)

-

(29,380)
(2,406,000)

(2,258,908)

16,480,217

14,708,667

Unrestricted
funds
2018
£

Restricted
funds
2018
£

Restricted
fixed asset
funds
2018
£

Total
funds
2018
£

427,063
-

379,638
(218,410)

16,517,751
-

16,517,751
806,701
(218,410)

Analysis of net assets between funds - prior year

Tangible fixed assets
Current assets
Creditors due within one year
Provisions for liabilities and charges
Total

427,063
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(1,723,772)

16,517,751

(1,885,000)
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20.

Reconciliation of net expenditure to net cash flow from operating activities
2019
£

2018
£

(237,375)

(190,120)

Depreciation
Interest receivable
(Increase)/decrease in debtors
Increase/(decrease) in creditors
Defined benefit pension scheme finance cost

303,545
(451)
(90,112)
297,838
246,000

299,431
(328)
268
7,057
218,000

Net cash provided by operating activities

519,445

334,308

Interest receivable
Purchase of tangible fixed assets

2019
£
451
(266,011)

2018
£
328
(19,743)

Net cash used in investing activities

(265,560)

(19,415)

2019
£

2018
£

Cash in hand

954,920

701,035

Total cash and cash equivalents

954,920

701,035

Net expenditure for the year (as per Statement of Financial Activities)
Adjustments for:

21.

22.

23.

Cash flows from investing activities

Analysis of cash and cash equivalents

Contingent liabilities
In 2006 Broadstone Middle School received a Football Foundation grant of £132,369 towards football
pitch drainage and changing rooms at the school.
Upon conversion the grant was transferred to The Castleman Academy Trust.
The grant contained a claw back clause of 21 years, whereby if a number of conditions are not met by
the school then it could be clawed back by the Football Foundation.
The trustees have reviewed their lettings policy for the football pitch and are actively marketing it within
the local community. The trustees believe the school is complying with the conditions of the grant from
the Football Foundation and are satisfied that they will not seek repayment of the grant at present.
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24.

Pension commitments
The academy's employees belong to two principal pension schemes: the Teachers' Pension Scheme for
England and Wales (TPS) for academic and related staff; and the Local Government Pension Scheme
(LGPS) for non-teaching staff, which is managed by Dorset County Council. Both are multi-employer
defined benefit schemes.
The latest actuarial valuation of the TPS related to the period ended 31 March 2012 and of the LGPS 31
March 2016.
Contributions amounting to £42,535 were payable to the schemes at 31 August 2019 (2018 - £39,722)
and are included within creditors.
Teachers' Pension Scheme
The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by
the Teachers' Pension Scheme Regulations 2014. Membership is automatic for full-time teachers in
academies and, from 1 January 2007, automatic for teachers in part-time employment following
appointment or a change of contract, although they are able to opt out.
The TPS is an unfunded scheme and members contribute on a 'pay as you go' basis - these contributions
along with those made by employers are credited to the Exchequer. Retirement and other pension
benefits are paid by public funds provided by Parliament.
Valuation of the Teachers' Pension Scheme
The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the
TPS in accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions
2014 published by HM Treasury. The aim of the review is to specify the level of future contributions.
Actuarial scheme valuations are dependent on assumptions about the value of future costs, design of
benefits and many other factors. The latest actuarial valuation of the TPS was carried out as at 31 March
2012 and in accordance with the Public Service Pensions (Valuations and Employer Cost Cap)
Directions 2014. The valuation report was published by the Department for Education on 9 June 2014.
The key elements of the valuation and subsequent consultation are:


employer contribution rates set at 16.48% of pensionable pay (including a 0.08% employer
administration charge)



total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for
service to the effective date of £191,500 million, and notional assets (estimated future
contributions together with the notional investments held at the valuation date) of £176,600 million
giving a notional past service deficit of £14,900 million



an employer cost cap of 10.9% of pensionable pay will be applied to future valuations



the assumed real rate of return is 3.0% in excess of prices and 2% in excess of earnings. The rate
of real earnings growth is assumed to be 2.75%. The assumed nominal rate of return is 5.06%.

The TPS valuation for 2012 determined an employer rate of 16.4%, which was payable from September
2015. The next valuation of the TPS is currently underway based on April 2016 data, whereupon the
employer contribution rate is expected to be reassessed and will be payable from 1 September 2019.
The employer's pension costs paid to TPS in the year amounted to £205,486 (2018 - £209,529).
A copy of the valuation report and supporting documentation is on the Teachers' Pensions website.
Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The
academy has accounted for its contributions to the scheme as if it were a defined contribution scheme.
The academy has set out above the information available on the scheme.
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24.

Pension commitments (continued)
Local Government Pension Scheme
The LGPS is a funded defined benefit pension scheme, with the assets held in separate trusteeadministered funds. The total contribution made for the year ended 31 August 2019 was £180,000 (2018
- £162,000), of which employer's contributions totalled £139,385 (2018 - £124,000) and employees'
contributions totalled £ 42,000 (2018 - £38,000). The agreed contribution rates for future years are 18.8
per cent for employers and 5.5 to 12.5 per cent for employees.
Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the
event of academy closure, outstanding Local Government Pension Scheme liabilities would be met by
the Department for Education. The guarantee came into force on 18 July 2013.
Principal actuarial assumptions

Rate of increase in salaries
Rate of increase for pensions in payment/inflation
Discount rate for scheme liabilities
Inflation assumption (CPI)
Inflation assumption (RPI)

2019
%
3.70
2.20

2018
%
3.80
2.30

1.85
2.20
3.20

2.65
2.30
3.30

The current mortality assumptions include sufficient allowance for future improvements in mortality
rates. The assumed life expectations on retirement age 65 are:
2019
Years

2018
Years

Retiring today
Males
Females

22.9
24.8

24.0
26.1

Retiring in 20 years
Males
Females

24.6
26.6

26.3
28.5
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24.

Pension commitments (continued)
The academy's share of the assets in the scheme was:
At 31
August At 31 August
2019
2018
£
£
Equities
Gilts
Other bonds
Property
Cash and other liquid assets

985,000
253,000
138,000
201,000
50,000

887,000
203,000
112,000
165,000
15,000

Infrastructure
Diversified growth bonds

102,000
113,000

69,000
97,000

89,000

75,000

1,931,000

1,623,000

Other assets
Total market value of assets
The actual return on scheme assets was £146,000 (2018 - £34,000).
The amounts recognised in the Statement of Financial Activities are as follows:

2019
£

2018
£

(286,000)
(49,000)
45,000

(290,000)
40,000

(93,000)
(1,000)

(91,000)
(1,000)

(384,000)

(342,000)

2019
£

2018
£

At 1 September
Current service cost
Interest cost
Employee contributions
Actuarial losses/(gains)
Benefits paid
Past service costs

3,508,000
286,000
93,000
42,000
376,000
(17,000)
49,000

3,483,000
290,000
91,000
38,000
(362,000)
(32,000)
-

At 31 August

4,337,000

3,508,000

Current service cost
Past service cost
Interest income
Interest cost
Administrative expenses
Total amount recognised in the Statement of Financial Activities
Changes in the present value of the defined benefit obligations were as follows:
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24.

Pension commitments (continued)
Changes in the fair value of the academy's share of scheme assets were as follows:

At 1 September
Expected return on assets
Actuarial gains/(losses)
Employer contributions
Employee contributions
Benefits paid
Administration expenses

2018
£

1,623,000
45,000

1,460,000
40,000

101,000
138,000
42,000
(17,000)
(1,000)

At 31 August

25.

2019
£

1,931,000

(6,000)
124,000
38,000
(32,000)
(1,000)
1,623,000

Operating lease commitments
At 31 August 2019 the academy had commitments to make future minimum lease payments under noncancellable operating leases as follows:
academy
2019
£
Not later than 1 year
Later than 1 year and not later than 5 years

3,562
4,452
8,014

26.

Members' liability
Each member of the charitable company undertakes to contribute to the assets of the company in the
event of it being wound up while he/she is a member, or within one year after he/she ceases to be a
member, such amount as may be required, not exceeding £10 for the debts and liabilities contracted
before he/she ceases to be a member.

27.

Related party transactions
Owing to the nature of the academy's operations and the composition of the board of trustees being
drawn from local public and private sector organisations, transactions may take place with organisations
in which a trustees has an interest. All transactions involving such organisations are conducted at arm's
length and in accordance with the academy's financial regulations and normal procurement procedures.
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